UY BAN NHAN DAN  CONG HOA XA HOI CHU NGHIA VIET NAM

XA DI LINH Péc 1ap - Tw do - Hanh phic
S6: 187 /KH-UBND Di Linh, ngay /17 thdng 6 nam 2026
KE HOACH

Trién khai thue hién K¢ hoach s6 7170/KH-UBND ngay 19/5/2026 ciia
UBND tinh Lim Pong thuwe hién Chi thij sé 18/CT-TTg ngay 08/5/2026 cia
Thi twéng Chinh phii vé ning cao chat lwong can b, cong chirc chinh
quyén dia phwong cip xa, dap ing yéu ciu ciia tinh hinh méi

_ Cén cir K& hoach s6 7170/KH-UBND ngay 19/5/2026 ctia UBND tinh Lam
DBong veé t6 chire thye hién Chi thi s6 18/CT-TTg ngay 08/5/2026 cua Thu tudng
Chinh phu v€ nang cao chat luong can bg, cong chire chinh quyén dia phuong cap
xa, dap ung yéu cau cua tinh hinh mai;

Uy ban nhan dan xa D1 Linh xay dung K& hoach trién khai thyc hién nhu
sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- T6 chire quan triét, trién khai thuc hién nghiém tuc, déng b0 cac nhiém
vu, giai phap nang cao chat lugng d6i ngii can bo, cong chirc theo tinh than Chi
thi s6 18/CT-TTg cuia Thii tuéng Chinh phu va Ké hoach s6 7170/KH-UBND cua
UBND tinh.

- Xay dyng do1 ngt can bo, cong chuc xa Di Linh ¢6 ban linh chinh tri,
pham chat dao dtrc, tinh than trach nhiém, tac phong chuyén nghiép, dap ing yéu
cau thyc thi nhiém vu trong giai doan van hanh mo hinh chinh quyén dia phuong
02 cép.

- Nang cao hi¢u lyc, hi¢u qua quan ly nha nudc; chit luong phuc vu Nhan
dan; tang cuong ky luat, ky cuwong hanh chinh; nang cao mtrc do hai long cua to
chtrc, cd nhan trong gidi quyét tha tuc hanh chinh.

- Kip thoi ra soat, danh gia, bo tri, sap x&p ddi ngti can bo, cong chirc bao
dam dang vi tri viéc 1am, ding nang luc, dung chuyén moén dao tao, dap ting yéu
cau nhiém vu dugc giao.

2. Yéu cau

- Vigce trién khai thyc hién phai bdo dam nghiém thc, thuc chat, dong bo,
hiéu qua; xac dinh rd trach nhiém cua ting b phan, ca nhan trong t6 chirc thuc
hién.

- Gan vi¢e trién khai k€ hoach véi nhi€ém vu cai cach hanh chinh, chuyén
doi so, danh gid can bd, cong chirc theo két qua, san pham cong viéc va trach
nhiém phuc vu Nhan dan.
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- Phat huy vai tro ngudi dimg dau trong cong tac 1anh dao, chi dao, quan 1y
do1 ngt can bg, cong chic; xur Iy nghiém cac truong hop vi pham ky luat, ky
cuong hanh chinh, tinh than trach nhiém trong thuc thi cong vu.

II. NHIEM VU VA GIAI PHAP

1. Cong tac quan triét, tuyén truyén va to chic trién khai

- T6 chitc quan triét day di ndi dung Chi thi s6 18/CT-TTg cua Thu tudng
Chinh phu va Ké hoach s6 7170/KH-UBND cua UBND tinh dén toan thé cén bo,
cong chuc, nguodi lao dong thuoc UBND xa.

- Tang cudng tuyén truyén vé vai tro, trach nhiém cua doi ngt can bo, cong
churc trong tinh hinh mé&i; nang cao nhan thic vé dao dirc cong vu, van hda cong
s0, tinh than phuc vy Nhan dan.

- Long ghép trién khai trong cac cudc hop giao ban, sinh hoat chuyén mén,
hoi nghi can bg, cong chirc cua co quan.

Thoi gian thyc hién: Thuong xuyén.
Co quan thyc hién: Cac co quan chuyén mon, t6 chirc hanh chinh.
2. Ra soat, danh gia va siap xép ddi ngii can bd, cong chirc

- T6 churce ra soat tong thé vé trinh d§ chuyén mon, nang lyc cong tac, ky
nang thyc thi nhiém vy, kha nang tng dung cong nghé¢ thong tin, chuyén doi so
cua doi ngii can bg, cong chue.

- Banh gia mtc d§ dap ung yéu cau vi tri viée 1am theo churc nang, nhi¢m
vu dugc giao; kip thoi dé xuat dieéu chinh, phan cong nhiém vu phu hop védi nang
luc thyc t€ cua tung cong chirc.

- Tiép tuc ra soat viéc phan cong nhiém vu theo Quy ché lam viéc va Quyét
dinh phan cong nhiém vu cia UBND x4 va cac co quan chuyén mon, to6 chirc hanh
chinh; bdo dam rd nguoi, rd viée, rd trach nhiém, rd tién d§ va ro két qua thuc
hién.

- Chu dong d& xuét cip c6 thim quyén xem xét diéu dong, bd tri nhan su
phu hop nham nang cao hiéu qua hoat dong ctia co quan.

- Thoi gian thyc hién: Hoan thanh ra soat trudc ngay 30/6/2026; duy tri
thuc hién thuong xuyén.

Co quan thuc hién: Céac co quan chuyén mon, t6 chic hanh chinh.

3. Nang cao chit lwong danh gia can b, cong chire

- Trién khai danh gia can bo, cong chirc theo két qua, san pham cong viéc,
tién do xur Iy ho so, mirc d0 hoan thanh nhiém vu duogc giao va mirc dg hai long
cua to churc, ca nhan trong thyc hién thu tuc hanh chinh.

- Xay dung danh muc nhi€ém vy, san phém cong vi€c cua tung vi tri viéc
lam dé lam co s¢ danh gid mirc d§ hoan thanh nhiém vy hang quy, nam.
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- Tang cuong trach nhiém ngudi dimg dau trong cong tac nhan xét, danh
giad cong chirc; khac phuc tinh trang danh gid hinh thuc, né nang, thiéu thuc chat.

- Ung dung cong nghé thong tin trong theo ddi, quan 1y tién do xir 1y cong
viéc va danh gia két qua thuc hién nhiém vu.

Thoi gian thuc hién: Thuc hién thuong xuyén.
Co quan thuc hién: Céac co quan chuyén mon, t6 chirc hanh chinh.
4. Tang cwong Ky luit, ky cwong hanh chinh

- Tiép tuc thuc hién nghiém quy dinh vé van hoa cong sd, dao diic cong vu,
gio gidc 1am viéc, quy trinh giai quyét cong viéc.

- Tang cuong kiém tra cong vu, kiém tra dot xuit viéc chép hanh ky luat,
ky cwong hanh chinh; kip thdi phét hién, chan chinh cac biéu hién né tranh trach
nhiém, dun déy cong vige, xu 1y hd so tré han hodc thuc hién chua déy du trach
nhiém phuc vu Nhan dan.

- Tang cuong xay dung doi ngii can bg, cong chirc co tinh than trach nhiém,
thai d6 chuan muc trong giao tiép hanh chinh; thuc hién nghiém vin héa cong so,
van hoa tng xir, 1y su hai 10ng ctia ngudi dan lam thudce do chat lugng thuc thi
cong vu.

- Kip thoi chan chinh cac truong hop thiéu trach nhiém, dun day cong viéc,
gay phién ha cho t6 chiic, ca nhan trong giai quyét thu tuc hanh chinh.

- Nguoi dimg du cac co quan chuyén mon, to chire hanh chinh chiu trach
nhiém truc tiép truge Chu tich UBND x4 vé chét lugng thuc hién nhi¢m vy, ky
luat, ky cuong hanh chinh va tinh than trach nhiém cta doi ngii can b9, cong chirc
thudc pham vi quan 1y.

Thoi gian thyc hién: Thuong xuyén.

Co quan thyc hién: Phong Van hoa - X3 hoi chu tri, cic co quan chuyén
mon, to chirc hanh chinh phoi hgp.

5. Cong tac dao tao, boi dudng can bd, cong chirc

- T6 chtrc ra soat, danh gid nhu cau dao tao, béi dudng ctia doi ngii can bg,
cong chtrc theo tung vi tri viéc lam, linh vuc chuyén mon va yéu cau thuc tién
trong qud trinh van hanh mo6 hinh chinh quyén dia phuong 02 cap.

- Cir can b, cong chirc tham gia day du céac l6p dao tao, bdi dudng, tap
huén do Trung wong, tinh va cac co quan c6 tham quyen t6 chtrc; wu tién cac ndi
dung Ve ky nang quan ly nha nudc, chuyen dbi s, cai cach hanh chinh, k¥ ning
giao tiép hanh chinh, k¥ ning xt 1y tinh huéng va dao dirc cong vu.

- Tang cuong tu hoc tap, nghién ctiru van ban quy pham phéap luat, cap nhat
kip thoi cac quy dinh mai nham nang cao trinh d§ chuyén mon, nghi¢p vu, k¥
nang tham muu, nang luc thyc thi cong vu va tinh than trach nhiém cua doi ngil
can bg, cong chirc.
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- Khuyen khich can b, cong chirc chu dong nghién ctru, dé xuit sang klen
giai phap d6i méi phuong phap lam viéc, img dung cong ngh¢ thong tin, cai tién
quy trinh xtr Iy c¢6ng viéc nham ning cao hiéu qua hoat dong ctia co quan.

- Khuyén khich cén b, cong chirc chu dong tu hoc, cap nhat kién thire moi;
nang cao nang lyc st dung cong ngh¢ s, dir liéu s6 va k¥ nang phuc vu ngudi
dan trong moi trudng so.

- Gin cong tac dao tao, bodi dudng véi yéu cau chuan hoa ddi ngii can bo,
cong chirc theo vi tri viéc lam; dap Gmg yéu cau ning cao chit luong quan 1y nha
nudc va phuc vu Nhan dan trong tinh hinh méi.

Thoi gian thyc hién: Thuong xuyén.
Co quan thyc hién: Céc co quan chuyén mon, t6 chirc hanh chinh.
6. PAy manh chuyén ddi s6 va cii cach hanh chinh

- Tiép tuc ddy manh tng dung cong nghé¢ thong tin, chuyén d6i sb trong
hoat dong quan 1y, diéu hanh va giai quyét cong viéc; nang cao hiéu qua st dung
hé théng quan 1y van ban, hd so cong viéc, chit ky sd va cac nén tang s6 dung
chung.

- Tang cuong thuc hién xtr Iy vin ban trén mdi trudng dién tir; phan dau
100% van ban trao d6i ndi bo (trir van ban mat) duoc thuc hién dudi dang dién tur
theo quy dinh; nang cao ty 1€ st dung chir ky s6 trong thuc hién nhi€ém vu chuyén
mon.

- Pay manh s hoa ho so, két qua giai quyét thil tuc hanh chinh; ting cuong
khai thac, sir dung hi¢u qua dir li¢u dién tir phuc vu cong tac quéan ly, diéu hanh
va giai quyét thu tuc hanh chinh cho t6 chire, ¢4 nhan.

- Thuong xuyén ra soat, don gian hoa quy trinh ndi b, quy trinh giai quyét
thu tyc hanh chinh; nang cao chat luong giai quyét hd so, bao dam dung han, trude
han, giam ty 1¢ h so tré han va han ché phat sinh hd so phai bo sung nhiéu lan.

- Tang cuong trach nhi¢m ctia can bd, cong chirc trong thuc hi¢n cai cach
hanh chinh; nang cao tinh than phuc vu Nhan dan, 1dy mac dd hai long cua to
chtrc, ¢ nhan lam ti€u chi danh gia chat lugng thuc thi cong vu.

Thoi gian thuc hién: Thuong xuyén.

Co quan thuc hién: Céac co quan chuyén mon, t6 chic hanh chinh.

7. Bao dam co sé vt chit, trang thiét bi phuc vu hoat déng cong vu

- Chu dong ra soat, danh gia hi¢n trang co s vat chét, trang thiét bi lam
viéc, ha tang cong ngh¢ thong tin, ha tang s6 phuc vu hoat dong quan 1y, diéu hanh
va giai quyét cong viéc cua UBND xa.

- Kip thot dé xuit sira chita, nang cép, bo sung trang thiét bj lam viéc, hé
thong mang ndi bg, duong truyén dir liu va cac di€u kién k¥ thuat phuc vu hoat
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dong chuyén mon, dap ung yéu cau thyc hién nhiém vy trong giai doan van hanh
mo hinh chinh quyén dia phuong 02 cap.

- Tang cuong quan ly, str dung hiéu qua tai san cong, trang thiét bi duoc
giao; thyc hién tiét kiém, chong lang phi trong dau tu, mua sam va str dung co s&
vat chat phuc vu hoat dong cong vu.

- Chu dong phdi hop ra soat nhu cau dau tu, nang cap ha tang k¥ thuat, ha
tang s6 nham bao dam diéu kién van hanh théng sudt cac hé¢ théng thong tin dung
chung, phuc vu cong tac cai cach hanh chinh, chuyén d6i sb va giai quyét thu tuc
hanh chinh cho nguo1 dan, doanh nghiép.

- Tiép tuc cai thién diéu kién lam viéc ctua doi ngil can bg, cong chitrc; tao
moi trrong lam viéc chuyén nghiép, hién dai, dap img yéu cau nang cao hiéu luc,
hiéu qua hoat déng cua chinh quyén dia phuong.

Thoi gian thyc hi¢n: Thuong xuyén.

Co quan thyc hién: Van phong HDND va UBND x&; Phong Kinh té; cac
co quan chuyén mon, t6 chirc hanh chinh phoi hop thuc hién.

8. Ra soat quy nha, dat cong va bao dam diéu kién co sé vt chat phuc
vu hoat dong cong vu

- T6 chirc ra soat quy nha, tai san cong, tru so, cong trinh doi du thugc pham
vi quan ly dé dé xuét phuong an sap x€p, bd tri, sir dung hiéu qua theo quy dinh;
truong hop phu hop, dé xuat chuyen d6i cong nang phuc vu nhu cau nha & cong
vu cho cén by, cong chirc duge diéu dong, luan chuyén cong tac.

- Ra soat hién trang quy dét cong, dién tich dat trong quy hoach dé dé xuét
phuong an bé tri phyc vu nhu ciu phat trién ha tang hanh chinh, ha tang k¥ thuat
va cac diéu kién bao dam hoat dong cong vu trong giai doan thyc hién mo hinh
chinh quyén dia phuong 02 cap.

- Chu dong ra soat, can di ngudn luc cua dja phuong nham bao dam co s
vat chit, trang thiét bi, ha tﬁng cong ngh¢ thong tin, ha téng 30, duong truyén
mang, phan mém phuc vu cong tac quan 1y, diéu hanh va giai quyét th tuc hanh
chinh.

- Thue hién quan 1y, sir dung hiéu qua tai san cong, trang thiét bi dugc giao;
kip thoi dé xuat sira chita, ning cip cac diéu kién lam viéc chua dap Gng yéu cau
thuc hién nhiém vu.

Thoi gian thyc hién: Thudong xuyén.
Co quan thyc hién: Phong Kinh té.
I1I. TO CHUC THU'C HIEN

1. Phong Van hoa - Xa hoi tham muu UBND xa t6 chirc trién khai, theo
ddi, don ddc, kiém tra viéc thuc hién Ké hoach; dinh ky tong hop, danh gia két
qua thue hién, tham muu bao cdo co quan c6 thAm quyén theo quy dinh.
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2. Phong Kinh té tham muu bao dam co s& vt chét, trang thiét bi, ha tﬁng
k¥ thuat, ha ting sé phuc vu hoat dong cong vu; phdi hop ra soat quy nha, tai san
cong, co so vat chat phuc vu hoat dong cua UBND x&; tham muu dé xuat phuong
an sap xép, bd tri, nang cap theo quy dinh.

3. Céac co quan chuyén mon, to chtrc hanh chinh.

Can ctr chtrc nang, nhi€ém vu dugc giao t6 chirc trién khai thuc hién nghiém
tuc cac ndi dung cua Ké hoach. Pinh ky béo céo két qua thuc hién vé UBND xi
(qua Phong Vin héa - X4 hoi) dé tong hop tham muu UBND x4 bao cdo cip trén
theo quy dinh.

Nguoi dimg dau cac co quan chuyén mon, to chitrc hanh chinh chiu trach
nhiém t6 chire trién khai thye hién K& hoach; dinh ky hogc khi ¢6 yéu cau bao céo
két qua thuc hi¢n vé UBND xd (qua Phong Van hoa - Xa hoi) dé tong hop, tham
muu bao cdo cip co tham quyén theo quy dinh./

Noi nhan: o

- S6 NoOi vu tinh Lam Déng;

- CT, cac PCT UBND x4;

- Cac co quan chuyén mén thudc xa;
- T6 chure hanh chinh thudc x3;

- Luu: VT, VHXH.

Tran Nhat Thi
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